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Training CBTA Course Design -
ISD

FOOTPRINT TOOLS INSTRUCTOR

ADDIE MODEL
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Selection Initial Training
Int/Adv
Training

Operator Training
& Operations

Selection

•Competency-

based

E2E Flight Training CBTA Curriculum

Ops Training

•RTC & EBT Service

•Command Course

•CRM

•UPRT

•IOE (LIFUS)

•ETOPS/LVO…

Airbus Modular Training

•JOC/MCC 

•IR/ME reinforcement

•Type Rating

•Reduced Type Rating (CCQ)

•Difference courses

•Instructor Training (APIC)

•Examiner course

Ab Initio Training
•Integrated ATPL
•Modular path  
PPL/CPL/IR/ME

•MPL
•UPRT

• Fully CBTA integrated

• 100KSA compliant

• Fully UPRT/PBN compliant

• Ops EBT integration

• Customization to airline operations

Airbus Total System Approach
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What Changes for Instructors?
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Problem Solving and Decision Making

Situational Awareness ….

Leadership and Teamwork

Communication

Workload Management

Flight Path Management Automation

Flight Path Management  Manual Control

Application of Procedures …

Application of Knowledge

ICAO COMPETENCIES
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Problem Solving and Decision Making

Situational Awareness ….

Leadership and Teamwork

Communication

Workload Management

Focus on:
CREW RESOURCE MANAGEMENT
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LAISSEZ-FAIRE SELF-CENTEREDAUTOCRATIC

3 Styles of Flight Deck Leadership & Climate
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It is essential for the instructor to:

Instructor Essentials

Documentation with 
pedagogical objectives 

and targeted 
competencies 

+ their level of interaction 
for each session

Have the 
fundamentals of 

CRM HF 

Potential common errors 
from the trainee linked 

with CBTA competence

“...have knowledge of 
CBTA, including the 
following underlying 
principles: 

⬩TEM management 
⬩CBTA
⬩Learning from positive 

performance
⬩Building resilience 
⬩Data-driven training“
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Thank you
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