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How is the FAA organized?

Lines of Business (LOBs)

Staff Offices
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Flight Standards Service

The Service consists of four 
functional offices:

• Office of Air Carrier Safety 
Assurance

• Office of General Aviation 
Safety Assurance

• Office of Safety Standards

• Office of Foundational Business

https://www.faa.gov/about/office_org/headquarters_offices/avs/offices/afx/afc
https://www.faa.gov/about/office_org/headquarters_offices/avs/offices/afx/afc
https://www.faa.gov/about/office_org/headquarters_offices/avs/offices/afx/afg
https://www.faa.gov/about/office_org/headquarters_offices/avs/offices/afx/afg
https://www.faa.gov/about/office_org/headquarters_offices/avs/offices/afx/afs
https://www.faa.gov/about/office_org/headquarters_offices/avs/offices/afx/afb
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Executive Leadership:

• Mark Steinbicker
Director, Office of Safety Standards

• Timothy R. Adams (A)
Acting Deputy Director, Office of Safety Standards

• Jackie Black (A)
Acting Deputy Director, Office of Safety Standards

• Office of Safety Standards (AFS) Services and Contacts

Office of Safety Standards

https://www.faa.gov/about/officeorg/headquartersoffices/avs/office-safety-standards-afs-services-and-contacts
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Links to Infographics

• AFB Services and Contacts

• OSS Services and Contacts

• GASA Services and Contacts

• ACSA Services and Contacts

https://my.faa.gov/org/linebusiness/avs/offices/afx/divisions/afb/AFB-Infographic.pdf
https://my.faa.gov/org/linebusiness/avs/offices/afx/divisions/afs/AFS-Services-and-Contacts-Infographic.pdf
https://my.faa.gov/org/linebusiness/avs/offices/afx/GASA-Infographic.pdf
https://my.faa.gov/org/linebusiness/avs/offices/afx/ACSA-Infographic.pdf
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What do the different parts of FS Do?
ACSA/GASA vs. OSS

1. Safety Policy is the organization's documented 
commitment to safety, which defines its safety 
objectives and the accountabilities and 
responsibilities of its employees in regards to 
safety. 

2. Safety Risk Management (SRM) is a process 
within the SMS composed of describing the 
system, identifying the hazards, and analyzing, 
assessing, and controlling risk.

3. Safety Assurance includes processes within the 
SMS that function systematically to ensure the 
performance and effectiveness of safety risk 
controls and that the organization meets or 
exceeds its safety objectives through the 
collection, analysis, and assessment of 
information.

4. Safety Promotion is a combination of training and 
communication of safety information to support 
the implementation and operation of an SMS in 
an organization.

https://my.faa.gov/org/linebusiness/avs/programs/avssms/policy.html
https://my.faa.gov/org/linebusiness/avs/programs/avssms/srm.html
https://my.faa.gov/org/linebusiness/avs/programs/avssms/assurance.html
https://my.faa.gov/org/linebusiness/avs/programs/avssms/promotion.html
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Flight Standards Priorities FY 2024
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Air Transportation Division

• Modernization of Part 60

• New Simulation Technology

• Virtual Reality, Mixed Reality

• Mini-motion and no-motion devices

• Research at FAA Tech Center, Atlantic City, NJ

• Reinforcement of Level C and D devices

• Task oriented outcomes.
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• Part 135/ Part 142 Harmonization

• Part 142 Policy and Guidance

• Standardized Curriculum

• Reducing the administrative burden

Air Transportation Division
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What is AQP?

• AQP is a systematic methodology for developing the 
content of training programs

• AQP incorporates data-driven quality control

• AQP provides an alternate method of qualifying and 
certifying

• The AQP encourages innovation 

• A leading objective of AQP is to provide effective training
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FOQA

LOSA

ASAP

AQP

LMS

Surveys

•Requires alignment

•Pinpoint suspected vulnerabilities

•Task-based

•Reliable/limited context

•Requires alignment and observer standardization

•Identify Operational Conditions and Use of 
SOPs, Checklists, Briefings, & External Resources

•Requires alignment 

•Has limited IRR

•Identify Operational Conditions & Use of Resources

•Directly linked to Qualification Standard

•Task and Competency-based measurements

•Required I/E standardization

•Requires alignment

•Validates knowledge objectives

•Requires alignment

•Crewmember and I/E input
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Reaction

Learning

Transfer

Results

Results

Results

AQP is the training arm 

of the Safety 

Management System

Did we meet operational 

needs?

Did we train what was 

intended to be trained?

Annual Reviews
Improvement with program 
maturity

April 30, 2024 FAA Training and Simulation Group-AQP
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Air Carrier Safety
Assurance

Joe Hanley, United
Airlines Certificate
Management Office

Steven Peeples, Southwest
Airlines Certificate
Management Office                                  
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