
BEYOND THE  

CHECKL IST
Shaping exceptional pilot instructors for the future  



Aleksandra Kapela
- Aviation Psychologist

- MSc in Occupational Psychology

- Human Factors Specialist 

- Ground School Instructor 

- Works with individuals, flight schools, airlines, operators 

- Pilot suitability, personality, well-being, mental health

Symbiotics Limited 
- Over 25 years’ experience of providing 

- assessment and selection 

- Training and consultancy services in over 130 locations

- Spread through 80 countries, across 5 continents 

- Specialised in the aviation industry 
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• Very sensitive

• Short vs long term demands

• Unpredictive

• Stiff

• Emotionally driven
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• Various pace of development 

U N U S U A L  

M A R K E T

S Y M B I O T I C S  L T D  |  I m p r o v i n g  y o u r  p e r s o n n e l  t h r o u g h  a s s e s s m e n t  s c r e e n i n g



• Demand

• Challenging environment/roles/ processes

• Bottom-up solutions

• High dropouts during the training 
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U N C H A N G I N G  

A S P E C T S
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•  Non-technical aspects

• Low support

•   Bottom-up solutions

•   Lack of focus on critical personnel
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M A I N  

I S S U E S

• Lack of cooperation

• Slow respond to challenges 
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CRITICAL 

PERSONNEL  

- I N S T R U C T O R S

• Not enough instructors

• Demotivated instructors

• Non-suited instructors

• Unadaptable Instructors

S Y M B I O T I C S  L T D  |  I m p r o v i n g  y o u r  p e r s o n n e l  t h r o u g h  a s s e s s m e n t  s c r e e n i n g



W H Y  C R I T I C A L ?

INSTRUCTORS

DROPOUTS RATES

SUPPORT
(PROCESSES, IMPOVEMENTS, 
WELL-BEING)

CONFIDENCE BUILDING

CRISIS MANAGEMENT

ADAPTABILITY & INNOVATION

CULTURE OF THE 
ORGANISATION

SAFETY CULTURE

RESOURCE 
MANAGEMENT

EBT/CBT(A) 
IMPLEMENTATION 
& APPLICATION 

ATTRACTION AND 
SPOTTING THE TALENT

MENTOURING

FEEDBACK QUALITY 

RETENTION RATES 

EFFICIENCY OF THE 
TRAINING

RETURN ON INVESTMENT

PEER SUPPORT/ 
COMPANY SUPPORT

LONGTERM SUSTAINABILITY

COST SAVINGS
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T H E  M A I N  P R O B L E M S

Wrong Reasons

temporary, easy way to 
obtain the flight 

experience

Poor Match

Personality, attitudes, 
teaching styles

Low Motivation

Low satisfaction, low 
salary, no rewards
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REIMAGINING 

INSTRUCTORS

• Industry situation

• Industry knowledge

• Cultural & economical factors

• Flight school/airline changes

• Students’/pilots’ approach
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REIMAGINING 

INSTRUCTORS

• Personality

• Competencies 

• Attitudes

• Motivation

• Teaching Styles
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P A S T  & F U T U R E
O L D  A P P R O A C H N E W  A P P R O A C H  

PERSONALITY Low agreeableness,  high 

confidence, extraversion - 

not important, 

Emotional Intelligence, empathy,  

average confidence, higher 

agreeableness, openness & not too low 

extraversion

COMPETENCIES Technical knowledge 

and skills

Leadership, communication, decision-

making, problem solving,  teaching 

abilities, application of knowledge

ATTITUDE Macho attitude, high 

authority gradient  

High safety attitudes, lower macho 

attitude and authority gradient

MOTIVATION Motivation not important Internal, long-term, motivation drivers – 

(connected with attitudes and 

personality)

STYLE Teaching style not 

important

Appropriate teaching style highly 

important
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N E E D E D  A C T I O N

Focus on proper 

assessment

Focus on this role in the 

industry

Education and training for 

better teaching and 

learning
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S T R A T E G Y

MAINTAINING 

INSUTRCTORS BEST INSTRUCTORS
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A S S E S S I N G  I N S T R U C T O R S
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External 

candidates

Focus on proper selection 
process - personality, attitudes, 
proper interview, previous 
experience, culture

Internal 

candidates

Assessments, collection of 
previous information, 
assessment, observations, 
social interactions

Ab initio 

candidates

Assessments focus on future 
roles, conversation, 
observation, benefits



T R A I N I N G  I N S T R U C T O R S

Improving 

Competencies 

Evaluating current level and 
improving with right training 
methods  

Improving Teaching 

Styles & Attitudes 

Evaluating current styles and 
attitudes and providing 
education, training, tools  

Improving 

Knowledge

Learning by example, 
education, FI courses, 
recurrent training 
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R E A D Y  S O L U T I O N S  

P E R S O N A L I T Y  

Q U E S T I O N N A I R E

 (A P Q)

INSTRUCTORS 

CAPABILITITES 

ASSESSMENT

MOTIVATIONAL 

DRIVERS

•  Widely used within the aviation 
sector

• Includes traits specific to this sector, 
such as Safety Culture, in addition to 
the general traits (Big Five Factor)

• Proven predictive validity when used 
as part of a battery of appropriate 
tests

• Cultural measures derived from 
Hofstede, can be adjusted to the 
needs of country or region, to 
recognize the necessary diversity

• Final report presents the results 
from the two tests, exploring a 
candidates’ knowledge,  
understanding and attitude

• Provides a detailed overview of 
specific instructional style i.e. 
Formal Authority, Expert, Personal 
Model, Facilitator or Delegator. 

• Derived from work done at 
Harvard, has been used extensively 
in the corporate sector and forms a 
good complement to the APQ

• Checks appropriate motivation to 
perform the role they are applying 
for
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R E A D Y  S O L U T I O N S  
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T H A N K  Y O U  –  

A N Y  Q U E S T I O N S ? Teme House,

Whittington Road,

Worcester, UK

WR5 2RY

www.symbioticsltd.com

+44 (0) 1905 368 175

www.symbioticsltd.com/contact-us
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